Chris Hani Development Agency (SOC) Limited
(Registration number 2012/033437/30)
Midterm Report for the year ended 30 June 2022

20 January 2022

The midterm budget and performance report is a legislated requirement and a key reporting tool to applicable
stakeholders and residents of the Chris Hani District, on the service delivery performance of the Chris Hani
Development Agency SOC Ltd during the review period of the first half of 2021-2022, namely 1 July — 31
December 2021. This report is based on the approved 2021-2022 service delivery or organisational
performance commitments and budget implementation plan, which details the progress of implementation
against key service delivery areas and the budget for the financial year, in compliance with the Municipal
Finance Management Act (MFMA).

The advantage of such a report is that it allows for timely identification of performance and financial
weaknesses or underperformance that need to be effectively addressed for the organisation to meet its
service delivery and financial commitments by the end of the financial year of 30 June 2022. This report
then allows for management and the board to effectively implement required improvements or put in place

necessary mechanisms early on to allow the realisation of these organisation’s commitments.

The report is underpinned by the CHDA's approved 4 strategic programmes, as well as approved budget. A
detailed performance report against targets is annexed to this report, as well as a detailed financial report

against approved budget.

These reports show that in the first half of the year, the agency encountered a number of performance and
financial challenges, that have to be addressed to allow the organisation to achieve its development mandate
and realise its objectives for the year.

This can be summarised in the tables below:
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CHRIS HANI DEVELOPMENT AGENCY
BUDGET PERFORMANCE REPORT
2021/22 MIDTERM

PERIOD ENDING: 31 DECEMBER 2021

BUDGETTED INCOME

Budget 2021-2022 Actual 2021-2022 Variance % Received | % of Budget

31Dec2021 Total
Income
TOTAL BUDGETTED INCOME 74 833 974.83 103 628 083.92 | - 28 794 109.09 138.48 138.48

BUDGETTED EXPENDITURE

Budget 2021-2022

Year To Date

Balance % of Total

Movement Exp
Operational Expenditure - 39 373 332.64 |- 19 598 704.35 |- 19 774 628.29 49.78 25.51
Project Expenditure - 37 458 518.70 | - 82 301 026.51 44 842 507.81 219.71 107.12
TOTAL BUDGETTED EXPENDITURE - 76 831 851.34 |- 101 899 730.86 25 067 879.52 132.63 132.63

TOTAL BUDGET SURPLUS / DEFICIT at MIDYEAR : 1728 353.06

Unfunded surplus, as most income set-off against equivalent movement in grant expenditure
No cash-backed unspent grants, due to overspending on critical budget votes

- The agency has received 138% of its budget, which is an anomaly caused by the under-budgetting
for infrastructure implementation causing a large spike in the actual movement, despite 100% of
contractor fees paid have been passed over to contractors. Also, funds not budgetted for received
for irrigation-schemes/livestock/mech-workshop _ THIS WOULD RESULT IN ONLY 35% OF
PROGRAMMING FUNDS BEING RECEIVED IF UNBUDGETTED AMOUNTS WERE EXCLUDED.
Thus far, less than budgetted income has been received due to challenges with third party funding
approvals, budget cuts, delays in SARS VAT refund processes, offtake agreements due to limitations
in farmer support and QMC activities; CHDA will have to put measures in place to collect overdue

revenue, and possible reduce some income estimates in midterm adjustment process

- The CHDA adjusted is project grant exp budget to 39% of initial budget exp estimate to align to
reduction of income to 42%. The agency has spent 219% of its programming budget, which is an
anomaly caused by the under-budgetting for infrastructure implementation causing a large spike in
the actual movement, despite 100% of contractor fees paid have been passed over to contractors.
Also, funds not budgetted for received for irrigation-schemes/livestock/mech-workshop, have
corresponding project expenditure totals which have inflated expenditure will have to be
accommodated in midterm budget adjustment
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Status at 31 December 2020
Achieved [Part No
Me New 100% of > [Achieved |Movement
Chwd fo) Tangeis 75-99.99% [Since
Strategic 2021- |for 2021- ' 30/6/2021
Programmes 2022 2022 |Due Dates Challenges
_organogram approval delays, with budget cuts affecting ability to
PROG 1: TO DEVELOP A implement organogram
PROFICIENT, VIABLE AND SELF-| _own revenue generation challenges
SUSTAINABLE ENTITY BY 2025 _internal audit plan delays due to adhoc assignments and budget
0 31/12/12021 0 2 1 limitations
_delays in confirmation of fundraising by third parties
_investors not secured due to challenges with investor summit and
0 30/06/2022 0 0 2 lack of investment strategy
_budget cuts ahave affected LED implementation across a number of
areas, from technical studies and masterplan development
PROG 3: TO DEVELOP _hectorage limits by DRDAR in the district hawe affected
ECONOMICALLY VIABLE AND 4 31/12/2021 mechanisation ability and cut in funds have affected ability to support
SUSTAINABLE RURAL CORRIDORS farmers with cropping programmes
BY 2025 _skills programme implementation also affected by lack of funds and
inability to recruit participants on bursary supprot and artisan
6 0 30/06/2022 0 0 10 programmes
PROG 4: TO SUPPORT _agency tracking well on current infrastructure implemntation on water
IMPLEMENTATION OF ENABLING projects - the movement has resulted in overspending by midyear and
INFRASTRUCTURE PROJECTS IN ower-stating of income against budget due to movement on
THE DISTRICT BY 2025 0 1 30/06/2022 1 0 0 infrastructure contractor claims
15 1 1 2 13
16 6% 13% 81%

- The agency is battling with completion of planned targets due to mainly cashflow / funding issues

- The agency operations were also affected in the first half of the year as budget cuts have affected

the ability to hire in line with approved organogram, and thus maintaining reliance on external

consultants for key studies and LED planning work, for which the agency does not have any funding

- The agency strategy has as yet not been approved, on which an APP for 2021-2022 was developed

and thus not approved, as a result forcing management to carry forward unachieved targets from

prior audit period, which could also not be fully achieved due to the financial crisis of the organisation

- The agency is currently relying on the CHDM's water infrastructure implementation support for own

revenue generation, and this has funded agency budget shortfalls in the first half of the year

Detailed reports on the summary tables above are annexed to this item for reference.

Concluding Remarks

The key areas of non-performance up to the end of December 2021 are due to areas within the CHDA's area

of control, and outside of its control:
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Non-Performance Issues Within Agency’s Area of Direct Control

1) Improvement in own
fund-raising for

programmes

improve LED / service delivery aspects of the
CHDA's business

Agency to consider:

- Building internal skills associated with
programme conceptualization, feasibility
analysis, business planning and funding
applications to help reduce reliance on
handed-over projects, and non-receipt of
promised funds. This will help build a
solid project pipeline, as well as create

project autonomy, and alternative sources

of programme implementation funds

This will improve budgetary performance, and

Fundraising and investment

strategy

- Revised targets on
fundraising efforts

- Designated office for
business development /
fundraising to investigate
where CHDA is currently
falling short in funding
applications, and place
current staff with funding
application and business
plan capacity in key
fundraising roles

- Consider cutting of unfunded
projects as this leads to non-
performance and

reputational risk

2) Investment in skills
and capacity of
implementing

resources

This will improve LED / service delivery
aspects of the CHDA's business

Agency to invest more in:

- Attracting and recruiting the right
candidates with the right set of skills,
which are needed for building distinct
competencies and build organizational
strengths

- Training and development for
implementation staff, to ensure that those
who drive programmes are well-equipped
with technical, financial and project-

management capabilities

- Due to current financial
constraints, CHDA may
consider conducting a skills
audit to place under-utilised
staff with skills to project
implementation and
monitoring roles, to boost
current PMU capacity at no
additional cost

- Look into improved project
planning, monitoring and
evaluation methods to better
manage projects and report
on impact to motivate value-
add by CHDA as opposed to
activity-based reporting

3) Improvementin
monitoring and
evaluation

processes

This will improve LED / service delivery
aspects of the CHDA's business

Agency to consider:

- Allocating the responsibility of a strategic
manager / performance officer or senior
operations to a single individual on a full-
time basis to ensure that programme and
performance planning, monitoring and

- Performance resource to
work actively with project
resources in planning,
conceptualizing, and
reporting on projects as part
of ongoing knowledge
management and an M+E
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management of programme risks is
managed daily and prioritized, so
performance can be championed within
the agency

- Design improved methods of reporting by
project implementers, linked to pre-
approved key performance indicators on
programmes. This function has to be
driven and monitored by a key resource in
the agency, so all reporting is not only
reactive, but linked to solutions and
counter-measures, and monitoring of high
— importance / high — impact areas that
could result in poor performance

- Investment in advanced monitoring and
evaluation training for those involved in

project implementation

- Investment in a monitoring and evaluation
baseline study to identify benchmarks for
performance planning, and performance
review. This will help motivate a business
case for the agency, and highlight key

achievements

Assisting with documenting
lessons learned so mistakes
of the past are not replicated
Link project planning and
reporting with risk framework
as LED projects major
source of non-performance
risk

4) Improvementin
partner selection

and evaluation

This will improve budgetary performance, and
improve LED / service delivery aspects of the
CHDA's business

Agency needs to:

- Create a formal method of selecting
partners for development projects, so as
to enter in meaningful MOU's and SLA's,
given CHDA's disappointments from third
parties in the past.

- All partnerships must be based on
distinctive competencies the agency does
not have access to, so all partnerships
are mutually beneficial, and reduce the
likelihood of non-performance on both
parties

- Aformal method of vetting partners, and
monitoring their performance under the

terms of the MOU are necessary, so un-

Review current partner
SLA’s and review partner
performance on active
projects

Legal action should be
sourced on partners not
performing on project
objectives but CHDA has

incurred expense
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beneficial partnerships are cancelled
timeously to mitigate associate strategic
risk from non-performance

5) Improvementin
project Planning,
Implementation
Management,
Reporting and
Evaluation

Processes

This will improve LED / service delivery

aspects of the CHDA's business
Agency needs to:

- Develop a standard framework based on

approved project management
methodologies, such as PMBOK, on which
to base project planning, implementation,

reporting and monitoring processes

- Performance resource to
work actively with project
resources in planning,
conceptualizing, and
reporting on projects as part
of ongoing knowledge

management and an M+E

6) Improvementin
disaster
management and
business continuity

processes

This will improve LED / service delivery
aspects of the CHDA's business

The Covid19 pandemic outbreak affected a
number of activities, and had there been a
comprehensive disaster management and
business continuity strategy in place, negative
impact on some performance targets and
indicators could have been reduced or

prevented.

Since this, the agency has committed to
improving ICT capacity and infrastructure to
allow for virtual means of stakeholder
engagement, as well as allowing staff to work

remotely

Innovative methods of
working need to be
investigated to cut operating
costs but allow performance
Poor planning and Covid
being reasons for non-
performance should have
consequences as by now
pandemic is established and
key resources should be
equipped to plan around
pandemic constraints

Covid still a source of
possibility in cost savings so
this can be leveraged further

Non-Performance Issues Outside of Agency’s Area of Direct Control

in those found to be reneging on signed SLA’s

Default on MOU terms by third parties, or non-performance by technical partners — legal action to be taken

2) Non-receipt of approved funding for programme implementation — adjust budgetary processes to budget for

confirmed funds, and cut expenditure and operational commitments in line with budget availability / introduce

scenarios in budgeting

3) Handover of projects by the parent municipality which may be difficult to fully have control and power over

anticipated outcomes —manage legal issues raised by infrastructure projects

4) Social issues in irrigation schemes, which affect how well the agency is able to fulfil its mandate in these

areas — key role involving community mobilization to be explored
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Recommendation:

It is recommended that the midterm status against budget and performance be accepted and noted by

applicable stakeholders.

Signed:

i\ s |
]

Abongile Hala, Mr

Chief Executive Officer (Acting)
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A detailed performance report for the year is attached as

ANNEXURE B-1: Detailed Annual Performance Report _ 2020-20

FINAL - Annual Performance Report
CHDA 2020-2021






S s BRVEL Sheir Ao prese Trackina well/ above anticipsted
VS ACTUAL EXPENDITURE FOR THE YEAR 2021/22 situats
2‘ Tracking wel / wihin taroetied axo levels
Asat31 D'cvmb« 2021 (per approved budget) Expenditure
| Delayed expenditure - cashfiuw and other
FINAL ACTUAL / YTD
BUDGET 2021.2022 VARIANCE COMMENTSON BUUGET CHALLENGES MITIGATIONS THUS FAR AND PROPOSED INTERVENTIONS
2021.2022 (31Dec2021) HNEIEM
CHCDC center operations _|_Co-operalive support limitations _CHDA commilted (o fund CHCDC wath Rém fram agency fee
sociteg | 4 i sion ocion o e T P _ |operating grant incoma, which CHDA is batting (o meet
KiP 7 diapiaated structures “Secunly deploymen [ safeguard assels bul CHDA unable (o
lnabr/rl o atlract investors. and abilty lo generale rental | keap up with paymens
1000006 | 2 {CHOM Koman Industrial Park Grant 2082000.00 | 200000000 1033605 50 966 304.50 Pabmienit wios e
 Oreraing s and idonied iaguiaiios i occipancy [T Newases s, ol etal soioll aguit ROl
lrigation scheme farmer | Budgal cul. afecting extent of farmer Suppor and [ Budgel shortiall was sccomodated by 1he QN own meome
[CHOM Irrigation Schemes/Mechanisation 2 3 support, inputs, social |mechanisation activities, bul R750k received to be adj for Val  |targel of R4m, which (s alsa lagging behind
1000007 |3 | Grant 1990090099 8410 896 407.30 | Ciltation ar mechanisation | and inciuded n adj budet (funds rocerved used o covor diesel,
activibes ractor R+ for OMC, pomecranite support)
Scarce skills development |_Standing commitment lo students. The cul in pnor year Suspended all bursary activities in 2021-2022
R ) . rosultod in R1.4m unauthonsed expendilure o be submitted for |_Reirance on Sefa funded f
4 |cHOM Bursary Skils Grant 2602 500.00 et hanlod by apancy Ress &) 6 ant
Mining establishmen in ["The mining project delayed as SP engsged To apply for mining | _Quary mining actvily identified bul under legal / dispute
district license and conducl studies delaye resolution, DMR cannot approve mining license on mallers under
1 . z < .
5 |CHDM Coal Exploralion Mining Grant 041 000.00 review (CHDA could generate revenua as owners of mining
license m a income agreement with aperator)
Operationalisation of Eyethu  |_The buiding standing vacant en CHDA insurance, no registerad under CHDA and insured o saleguard
biltong factory in Molteno movement oh project due to no equipment ~Social fﬂcrmal’oﬂ and legal assistance via CHCOC to assist co-
6 0 - - . K
¥ | CHOM Bitang Feciory Grank s _Chatenges wih co-op members 5 with insttutional sgreements
RAFI beel Ivasiock |_Costs of securty expenditure _CHDA incurning secunly relaled cosls (0 guard lovestock farms.
7 CHDM Livestock Improvement Grant 1041 000,00  placement | _Look inlo transferring secunty costs to implementor
(RAFI) = - - N
Vaccination and animal health |_The support grant was cut, affecting programming and | _Look inta possibly invreasing (he rale charged per farmer /
| programme for emerging vaccination services, bul R500k receivedlo be adj for Vatand | reduce subsidy per vaccine to aflow SP to continue with current
1g00me; | 8 |SHOM BesrUremtioicimifeiemiont Grint 2706 600,00 e 81022079 |- 81022078 |farmers included in ad] budget (funds recewved used (o cover Dicla numbers
(animal health) on vaccinalions from 07/2021) _May need to cut vaceinies and invoke clause in SLA of R2 5m
fundiraising (arge! by SP (o brdge the funging aap
Youth project by distnct |_The project is ongaing, bul no funds, and SP affecled as |_Due to budget issues affecting CHDM this project may hava to
ested to adjust bill -f from CHDM [Be
1100022 | 9 |CHOM Mechanical Workshop Grant - = 54572335 |- 545723.35 e poic b e fom o) i
shorttall of +-R700k
New project looking al Nal _|_Unfunded fina tem / polential unaulhonsed exp - R6 6m funds |_ 7o be ncluded in adj budgel
1100/023 | 10 [CHOM Economic Infrastucture Programme * : — 5 668 768,23 | TreasUY infrastructura paid lo CHCDC to cover eps/ElApackhouse, ele from agency  |_Med-LT incoma polential
Grant support to support LED. s
CHOM infrastructure support |_CHDA Imvud more due to under-budgetling linked to CHDM |_n/a
. 1§ costs mount in quarantes lelter- agency foe inked to
11001019 | 11 [CHOM Infrastructure Implementation Grant | 56 675 000.00 | 2250000000 | 69389 14488 46 889 144,88 b syl ot
(Agency operational and [ZOps grant cut, so aomin and intermally funded programmes | _Cost contamment to reduce admin and operational costs
26 577 4 administartive grant also cut to be within available budge! for year |_Salary and other costs funded from agency fes estimates
1000/001 12 [CHDA - Operalional Grant 6 577 402.40 | 13 500 000.00 13 500 000 00 . |~ Gap identified (o further cut payroil costs as a major cost dver
5 estabishont 3 KIP | The fundar has renaged o ths fundneg G0s 1a 1 T Tor wsuranes cover s
insure the KiP by CHDA andg ad
1100021 | 13 [DEDEAT_ICT Digital Hub Grant - | s4z120000 s 642120000 LS e8I W GHIN e 0 o i — ke ieg
menl as cusiudians of park to fund required
DRDAR implementation funds |_Department has not funds, and ECRDA aiso limited budget so |_f
8 004,19 wed to cover ur-scheme | may not ptoceed beyeng end 03/2021
11001009 | 14 [DRDAR _imigation Schemes Grant 237800419 [ 1987 19370 99868096 512174 | o ey
Shis Gevolopmen o Toeal | _CETA doas ol pay Upfron, and GHOA has (3 meur covts and ||
1100/012 15 |CETA_Apprenticeship Grant 1717 §50.00 2050 125,00 331375.50 1718 74950 1 - dalays in claims processaiy
Tha amoun! received inked [0 | _n/a
HWSETA- Skils implementation B y g " il refund cue from prior
towor7 | 16 |CEEET S 450000 0000 [0 et
1100/002 DEA - Lukhanji Waste EPIP Grant - - 13260000 |- 132 600 00
TOTAL GRANT] 6.00 121 345 805,59 | 50 958 518.70 95801026 51 |- 44709 907.81 [ The CHDA adjusted is gran! income budgel lo 42% of inilial budget estimale
The agoncy has receivad 178% of s budge, which is an anomaly Caused by causing a lsrge spike in the
4% 100% 188% actual movement, despite 100% of contracter fees paid have been passed over lo conlractors, Also, f inds not bucdgetted for received for ir-sch/ivesiock/mech-
workshop _ THIS WOULD RESULT IN ONLY 35% OF PROGRAMMING FUNDS BEING RECEIVED IF UNBUDGETTED AMOUNTS WERE EXCLUDED
RECEIPTSTACCRUALS - OTHER TRCOME AND OWN REVENUE
Commmssion fromm Tenants paying 1o EMLIHonaled asSels/aLlive leases signed | Secunty doploymant 1o safeguard 455615 bul CHDA Grable (@
laGse administraiion o 3 l,uw’“’h braak to offset rapanss mamtensnce cusls up wath paym
2715 2 |Komani Industrial Park_Rental Agency Fee 1823 520.00 182350000 - 1823 500 00 covered by le
TIC conter ops
12000005 | 3 [ Mechanization Center Own Income 4000000.00 | 4000 000.00 102304142 2078 958 53
rvices beyond CHD
s prowiss on ok deblors
Project fees from CHDM |_CHDA recewved more due lo under-budgetling inked to CHOM |_Agency fee collclion account setup from 11/2021 to deposit
water projsu! implementation ﬁnal adjusted amount in guarantee fetler agency fes linked lo | agency fees lo fund salary cosls
1200007 | 41 | GHOM-infastructure Implementation 655000000 | 250000000 678007284 |- 428097284 10% of actual implementation costs:
pency |_Bulk of agency fees in first half used lo cover PMU costs
zosts amounting to RS 6m
Project fees from DRDAR i |_n/a v
1100009 | 14 [DRDAR _irrigation Scheme Ageney Fee s 198 719.37 z 198719.37 f:ﬂ";g iyl pamivsilor;
Project fees on Seta skills |_CETA does nol pay ont, snd CHOA has (o i
o I T ——— B Pe—— . PR mantation Glaim - delays in claims procussing
Gank ntaresl from poste Shilow and 1ack of aciurulalion of resarves has afacied | iaclion acoount setup from 1172027 15 dapost
batances v to culle interost in bani rasarves - g sums of meniey | agency fees fa fund salary casts
2750 CHDA INCOME - Interest Recerved 39206176 | 39206175 2304315 26801861 e infresirucurs mplementation costs, rid thesa paid out
wihin 24h75 50 0 ol incur inferost
Tender documen! sales |_No brds issued Need (o ad) down 55 most infrastiucturs bidding is kmited panel
2720 CHDA INCOME - Tender Fees 25000000 | 25000000 g 25000000 e ha g prooee:
7 iscatlanoous meome fram |_nva (Extra controls in place fo mmmis ms:
p— T o (e— : 200000,00 | 159730 ciains, ot Tosses 5u 19 payoUtS roco
hscatiancous moame VAT refunids owed by SARS @mounting 1o 2 55m afler 3youl by e 0772022
st sies commussin, [R376 o 021 . shibh gras proy
T mm— T rotunds. atc No marketing ared ofakos in piscu on agnutural support und i on salas by cmerging
1200/003 Offakes, VAT Refunds, Other 10 000 000.00 8 500 000 00 - 8 500 00000 ects s
Quarry mining project under legal dispute j)urr, miing legal dispuuta finglised (g urlock cperations for
commence biing
Project implementation fror _Delays i UiF apgroval prox agency feas can be lower |_Fees may need 1o be adusted duwn as shared imy; wentation
. UIF job creation preject 3s shared implementation With CHCDC
2705 18 |UIF _implementation Fees 480000000 - 4180000000 | " o> st
TOTAL OTHER INCOME AND OWN REVENUE 23215 581.76 | 23 875 456.13 7827 057.41 16 398.72 | The agency increased estimated budgel from other sources of income in ieu of ops grant funding culs by 3%
Thus far, only 32% has been recaived due to challenges with third party funding aprovals, delays in SARS VAT refund processes, offtake agreements due lo
103% 100% 33% limitations in farmer support and QMC activities, CHDA will have to pul ingasures in place lo collect bverdue revensue and possible reduce some income
estimates _ THIS WOULD RESULT IN ONLY 17% OF OWN REVENUE FUNDS BEING RECEIVED IF UNBUDGETTED AMOUNTS WERE EXCLUDED
| Spikes from infrastructure grant and agency fees to be disregarded as these line items distorting income scenano as agency has nol coliected 132% of estimated
'4 833 974.1 13 6 . - 28 794 109.09 - o,
TOTAL EETNIATED -SUCGRTTED INCOME I s 5 s b dndiead budget (only 35% external funds and 17% own revenu targets received)
100% 138% ~38% lAauncy lagging behind an most line tems, and reh on the CHOM: not sustianable
52%
PROJECT EXPENDITURE
~EXTERNALLY FURDED™ =
CHCDC center operations _|_Co-operalive support Imilations [_CHDA committed to fund CHCDC with Rm from agency lee
2125 1 |CHDM_Cooperative Cenlre Expenditure - 832800000 [- 250000000 |- 2500 00000 + operating grant income, which CHDA is battling fo meet
KIP operational grant [_High secunly costs, high R+ M costs requirement due (o |Focus secunly deployment lo crlical areas of park
2242 2 |CHOM_ Komani Ind Park Expenditure |- 399552000 |- 200000000 - 103360550 |- 966 394 50 Vandalism, and EIA and valuation costs may not be fully _Rental commission to fund budgel shortfalls
|covered by budge!
Imgation scheme farmer |_Budgel cut, affecting extent of farmer support and |_GMC portion being offsel against QMC own income received
support, inpuls, social |mechanisation activittes, but R750k received lo be adj for Vat  |_lrr sch portion offset against R750k received, so there will be a
1102110/ 3 |CHOM Imgation schemes expenditure - 10000 000.00 2 L L facillation and mechanisation |and included in ad] budget (funds received used to cover diessl, | shortfall which can be funded from DRDAR agency fees
activities tractor R+M for QMC, pomegranita suppart)
2200001 Planning and Management Fee Costs & - - 132 600.00 132 600.00
(No budgel allocation |_No budge aliocation - performance lem affected |Skills programme cosls funded interrally - SkiiS
4 |CHDM Bursary Skills Grant - 260250000 - - - facilitation/career exhibitions
| No budget allocation |_No budget allocation - performance riem affected |_Mining programme costs funded internally - value chains mining
5 |CHOM Coal Exploration Mining Grant - 104100000 S . -
(No budge! allocalion | _No budget aliocation - performance flem affected _Project costs part funded intemally - value chains agnbusingss
6 [CHDM Biltong Factory Grant - 600000000 - - -
[RAFI baalllvaslock _Costs of secunty expenditure (oo high and supplier cannot be | _CHDA incurnng secunty related costs to guard lovestock farms.
7 :‘E;Im Livestock Improvement Grant . 104100000 R - . |place paid _Look into transferning secunty costs to implementor
Vaccinations |_The support gran! was cut, affecting programming and |_Funding by additional budget and roliover fromo prior year
vaccination services, but RS00k received!o be adj for Vat and  |_Supplier engaged lo limil/cap vaccinations
2241 8 [Beef Ivestock Improvement - 2706 600.00 * F 81022079 included in adj budget (funds recerved used to cover Dicla |_May Jook into the R2.5m fundraising targe! as part of
costs on vaccmations from 07/2021) | appontment to secure additional implementation budget
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2248 9 |CHOM Mechanical Workshop expenditure

54572335

Mech workshop payments o
sP

|_Exp offset by refund from CHOM
_Delays in processing of claim 2 due lo CHDA budget cuts

|_includs in ad) budget
Scrap project

[E7A, pac)
establishment, etc

|_No budget and item fubded from agency fees collected

| include in adj budgel
|_CHCDC (o fastirack operationafisation of packhouse to realise
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2126 10 |CHOM- Economic Infrastructute programme . - g 566876823 reveneu lo cover some costs
-Offtakes from emerging farmers fo offset costs incurred
CHDM water project [_CHDA received mors due lo under-budgeliing inked (o CHOM |_n/a
CHDM_lnfrastructure Implementation implementation costs final adjusted amount in guarantes letler- agency fee linked to
4. - - 56 675 000.00 |. 2. -
e " |Expendiure 250000000 |- 169,989 14458 10% of actual implementation costs;
ICT hub phase1 costs - [_No budget recewved as funder puliing oul due 1o msurance [_Laok al rental collection (o cover msurance cosls from
2100/001 13 |DEDEAT_ICT Digttal Hub Expenditure . - 642120000 - traveiling for benchmarkinig issues commission generated
exercise/Ekuruleni EMLM engaged to cover park insurance.
DRDAR_Management of Irrigation Irr schemes payrolis |_Budget challenges and DRDAR/ECRDA may nol fund |_ORDAR does not have budgte so ECRDA approached for
2201 " Schemes Expendiure - 2378004.19 |- 198719370 |- 988 680 96 |- 998 512.74 programmea after 03/2022 assistance as enlity, but they too have challenges with funding
Ngcoba/ Inx Yeth |_CETA does nol pay upfront, and CHDA has la incur cosls and |_Delay CHDA making stipend payment [0 beneficiares until
|apprenticeship progs claim - delays in clauns processing CETA pays tranches overdue
2236 15 |CETA_Apprenticeship Expendiure - 471765000 |- 205012500 [- 33137550 |- 171874950 |_CHDA may need o scrap these skills proyects as the 2.5% fee
not worthwhile
Programme implementation | _Paid by funder [Cinciuda in ac) budgel
2160 16 |HWSETA Internship programme g 196 749.00 - |- 450000 4500.00 |costs _n/a as project endedt before end 06/2021
I
TOTAL EXTERNALLY FUNDED PROG EXP - 9659202349 |- 37 458 518.70 |- 82 301 026.51 44 842 507.81 [ 7he CHDA adjusted s project grant exp budgel ta 39% of inttial budgel exp estimale to abgn fo reduction of income 10 42%
agency has spent 217% of its programming budge!, which is an anomaly caused by the under-budgetting for infrastructure implementation causing a large
39% 100% 220% 20% ke i 1 aclal movemet,desol 100% of coniaclr feas pa hava bsen s ovr (o conlactors. Alo, (s ol busgll fotroconed o -
> project expendilure totals which have inflated expenditure
PROGRANME EXPENDITURE - INTERNALLY FUNDED
CHCDC cenler operations -  [_Challenges with agency fee and faiure to collect other income |_CHCDC ook al operationahising the packhouse, fee income.
payroll, co-operative support | by CHDA will affect ability to cover internally funded operations | from UIF, and other joint programmes being implememnted
2000006 | 1 [CHOA- Own Funds Expendiure to Support - |- 10s000000 [ 104681350 |- 33186 50 | (cropping) / brogrammes, so detayed expendituro averall |_Funds of RS 6m paid lo CHCDC to supplement operational
P |_Most excess from agency fees channelied to ElA/Nat Treasury |costs and finahise Nat Treasury spplication/EIA's
initialive
KIP activities - ReM | _No budyet for KIP so item for R+M and other funded from own |_CHDA may need to fast-Irack leases paying (o EMLM o CHDA
revenue generated from rental collections - no movement as nil |lo allow for rental commission
CHDA_| 1,,@5(“1 PRk OWR REVerue rental collected CHDA can ook at active leases and encourage tenanls lo pay
2343 2 | Expend * [ 42330000 o Jiszssac00 rental and CHDA faciltales the R+M component, so rentals can
be recorded and commission on rentals recewved used (a buld the
reserve account
QMC operations exp (diesel, |_No budgel for irr schemes and QMC ops |_Revise tanff siructure to profil-making center, so that surplus
spares R+M, inputs) -Limitations in QMC income generation, and any expenditure Tunds a Capex budge! flo allow for re-investment inlo fleel and
realised /s offset agams! whal has been billed by cenfer unning costs
2100005 | 3 |Mechanisation Center- Own Funds - 1123000.00 |- 345650000 |- 65516068 |- 280133932 |_Negoliate allocalion of annual hectorage with department at
Expenditure political level to commit minimum center revente
|_Expand services beyond CHD
|_Legal collections process on old deblors
Skills programmes and |_Challenges with agency fee and failure to collect other income |_Current bursary commitments met through intemally funded
bursary support exp by CHDA will affect ability to cover intemnatly funded operations | programme by agency fee
2220/002 4 |skills Development and Career Ext e 256 804.16 |- 250000.00 |- 4483929 |- 205 360 /1 / programmes, so defayed expenditure overail |_Look at Seta funding opportunities for bursanes and private
|_Mos! excess from agency fees channelied to EIA/Nat Treasury | sector and apply on behaif of CHD youth
initialive.
Coal mining activities |_Challenges with agency fee and failure to collect other income |_LED conlractor Hiabizulu contract terminated end 12/2021 and
by CHDA will ulfecl abiity to cover intemally funded operations |services can be accessed from LM
2000005 | 5 |Mining Value Chains - |- 51000000 |- 12000795 |- 389 992 05 / programmes, so delayed expenditure overall
|_Mos! excess from agency fees channelied lo EIA/Nat Treasury
intiative
QMC payroil / Infrastructure xcess on agency fees channelled to EIA/Nat Treasury |_Account for QMC payroif as project costs against project
CHOM_| Ir\{ras!rucluve Implementation - Own PMU payroll rm(Bllvn and QMC expenditure limited to avarlable revenue expenditure line item?
3 1 - - 8 "
i " |Funcs Expendur SRR astess #5010 t6d by center (excl payroil which is part of CHDA
emplovee costs as staff and assets were taken over )
For patching QMC expenses |_The agency fee has nol yel been realised - journaised al end |_n/a
2000001 | 14 | Drdar_Agency Fee Expenditure - |- 17193y -k 19871937 of the projoct and any expenditurs wilbe offsel agans his
revenuie amount
SMME and inv promolion / | _No budge! and tem delayed Investor events (o be done in collaboralion / virtual methods (o
2000003 | 47 [SHDA Ovn Funds SMMEDevand inv 1.1 353 300.00 + - - | summit events Save on svent costs
oma! Inyeslor sirateav develoved lo guide inv bromotion activiies
Al o support livestock Deiays In signing SLA with FarmVision lo conduct Al _Draft SLA o be adopled by end user department
| production Chalienges with agency fea and failurs lo collect other income
2000/003 17 [CHDA Own Funds Livestock Develpment |- 109 305.00 |- 100 000.00 - - by CHDA will affect abillty to cover internally funded operations
/ programmes, so delayed expenditurs overall
TOTAL INTERNALLY FUNDED PROG EXP. - 44240016 |- sota7I97 |- z223 140,04 |- 7685 579.33 | The CHDA adjusled Is infemal programming oxp budgel up by 214% (o make up for LED largels affected by external grant funding cats, wih refance of This boing
the CHDM agency fees which would be channelied to other LED projects nol funded to assist agency fulfil s mandate
205% 100% 2% % The internal programming is affected by delays in agency fes recaipls as well as failure to coliect other income. so agency fee boing used for mainly the
|Nal/Treasury application, as well as cover payroll costs
4737723807 |- 8453416655 37 156 928,48 | SPKes from Tliesa e (2nms OISIGHINg RIcons Scenant 25 agency has ol colecled
132% of ucge! 35% 17% own e
TOTAL BUDGETTED PROG EXP - 10143443234 i R o
100% 8% % | Agenicy laguing behind on most project exper ftems. and. Iy on the CHOM - not suslianable
ar%
OPERATIONAL EXPENDITURE - GRANT FUNDED
|GENERAL AND ADMINISTRATIVE EXPENSES
30001001 | 17 [Accaunting fees. - 09 962.05 8 s — [No budgel allocation [na [_No outsourced accounting functions - AFS mhotse
|3000/009 L Consulting fees s 83 227.13 - - B No budget allocation |_r/a |_No autsourced professtonals
TA outsourced (I plan lagging behind due fo adhoc assignments [_Review 1A plan and discard non-valia adding s
13000/003 Audit Fees - internal o 82517356 (- 650000.00 |- 8095360 |- 559 046 40 |_Adhoc assignments on Xonxa probity review, SCM risk review, |assignments in response lo revised agency nisk azsessmaﬂl and
CFO duly lo disclose not costed - +-R300k lemerging nsk areas
MFMA sudit Cashflow affecling abilily to pay Requested deferred paymen! arrangement
. e - K B K
3000/002 Audit Fees - External / AG 869 054.11 1150 000.00 1140 260 53 MEMA audil ex lo 15/01/2022
Board silling fees paid |_Some fees unpaid to members dus lo cashfiow |_Calcuiata final balance of fees owiry
|_Some fees nol yet recorded due to non-submission of claim | _Cosec to assist with unprocessed clain forms
3000/005 Board - Fees [ 1873 800.00 [- 68000000 |- 380 000 00 |- 300 000 00 forms for processing |_Sittings held in 1272021
|_Affected by non-sting of committess and board for Q1 |_Reduce no of commitlees and eliminate special sitings
|_Shareholder to look mlo reducing number of board members
3000/008 Board Travel & - 25451.13 2545113
2555/000 Board fools of tradé. i# 5182541 |- 3500000 |- 2783181 |- 7 068 19 | Vitual data costs _Covid / save on travel costs. Wy need 1o adjust budgel and conlinue with virtual methods
30001007 Board-Training and Development - 23911.28 5 A ~[Wore v e
Litigation and related |_Xonxa tender award court and legal fees - R516k |_May need o adjust budgel to accommodate legal costs
3000/014 Legal Expenses - 250 000.00 |- 100 000,00 |- 339 067 99 |_Farmer employee labour court bonus - R4Tk
“Discipiinary fabour issua - R30k
30001008 e SRR i A 52050000 |- 40000000 |- 236 84000 |- 160,00 |Company secretanal [_Affected by nan-silting of commiftees in G [Sittings made up in 1272021
——
32001001 Advertising (SCM) - 10410000 |- 4500000 B 45 000 00 | SCM bids |_No formal SCM processes o date - al limiled panei bids nia
22501001 (Annual Report c 6172061 |- 5000000 C 5000000 | AR design fees _MFMA auai st i progress - wil expend by 0372021 na
3000/004 Bank Charges - 41247.68 |- 4000000 |- 2779851 |- 1220149 |Bank charges -2 e
PR/markeling |_Delays in communications plan development |_Plan submitted lo board for approval in 12/2021
- |_PR cfficer in hospital from 07/2021 |_Intern acling on behalf of absent resource
3200/002 Brand Promotion - 261 309.56 |- 150 000,00 . d 150 00U 0U | “Look at shared comms services with CHDM to save on costs
|_EMO office heading function
31501001 Courer and Postage - 347272 |- 2000.00 |- 172223 2 _n/a
P i 3 i 2 _May need o adj budgel upwards
3000/010 Cleaning stores and materials 22348.55 22500.00 2138561 Santtary services to be included for she-bin:
“High number of staff and budget for year aimos! exhausted |_Cancel offica coffe and staff 1o start blmpmg oW sUpplies o
3000028 Entertainment - 15841890 [ 2000000 [ 13787.91 o - oap 1o i eors oy
3300/009 Health and safety - 60 608.39 |. 40 000.00 |- |_nfa _n/a
3300019 Staf gifts and welfare - 9 366.36 - No budget allocation -n/a |-No gifts and service awards
_ i i Fruiess and wasteful Pensmss on Jala payment - suppliers, SARS non-comphance |_Deferred paymenl arrangemant for SARS employee (ax debl
o3 Iferest and penatties paid i Gue to cashfiow anoroved to silow for pavments unlil end 06/2022
L i Offica securtly [a Armed responsa and
3250/007 Security Expenses - Office 556 081.07 106 500.00 8558378 -SBCWVN corioany deolovmen! m ravigedd
3300003 Recruitment Costs - 5485.22 |- 4000000 |- 26 141.57 1385843 | Employment processes |_Filing of organogram defayed |No external filling of vacancies
3300/007 Relocation of staff . 35 419.67 - - -
2250004 [Conferances and visist A 29 129.50 = = | Stalf training _Pian can be cut further fo save |- olher raming activities for year or confarenc
|_Billing nol yet receved for Sage training |_LGSETA application covers CHDA lraining needs so skills office
3300/008 Staff Training and Development o 214 003.46 |- 100 000.00 |- 4542884 |- 54 571.16 will lock al this further
32501001 Eleciricity and Water - 12124635 |- 12124635 |- 6751969 |- 53726 66 | Utitties - _va
3250/003 Rates - Office o 18426.72 |- 1842672 |- 1108575 |- 734097 |Rates |_Underbudgetted slem |_Adj budgel in adj budgel
3000027 Fuel Expendilure - ©4 968.56 {- 12000000 |- 5261987 |- 67 380.13 |Fleel and cffice generalor _n/a |_Increase in line with savings on S+T
T L i N nsurance a [Zincrease in o with biltong. facrary addmon 1o policy, bul
30001012 Insurance Expense 311 462,74 200 £00.00 102 744 98 97 255.01 — — [obsolete OMC items laken off
| Secondment and other CEO  |_6-month HRM secondment |_Not renew 6-morith secondment
2250/002 Strategic Projects . 624 600.00 (- 250000.00 |- 105430.77 |- 144 569 23 |strategic tems |_Can cover shortfall in stralegic planning event | Virtual investment summit option
‘Budgel also se! to cover inveslor summi. Virtua! strateay workshos
22501005 Stakeholder Engagement - 25000000 - 13000000 |- 33840.11 [- BT | Staakter avawosment end | nfa -
Strategy w/shop _Delayed event from 07/2021 |_Board mandaled task leam working with mngt to refina startegy
2250/006 Strategic Planning and Review d 66 581.70 |- 25000 00 - = 25 000 00 and reset new date for Jan2021
|_May need lo adj budgel upwards for event costs
3150006 Photocopier Rental - 58.351.66 [- 20335166 |- 6031118 Printing, elc | Upgraded coplars |_Loase aption for 12 months vs fong term
Landine |_Overusa by staff of telephone despite cost-containment |_Implemen Tellrace from 01/2022 and impose cap
3150/002 Telephone and Fax ol 103 814.67 |- 10381467 |- 6225348 |- 4156119 |_Staff with cell allowance forced to use cell allowance for
business calls
3150005 PABX Rental - 8006170 soost70 |- 56.608.48 |- B |[andesnd tebom sarviced: | e -
a T i Intemel / data |_Virlual siltings resulted in bandwidih demands - upgrade. “Budgel adj fo acoummoda(a higher data costs per month,
31501003 Intemet and ADSL 5482606 |- 10500000 103 263,34 e s
31501008 Webste Marntenance and Hosting - az2079 - 420000 - 420000 it hosig -2 S0 1 s T T 7 T PGP
website cockies
3150004 IT Support Expenditure . 9256 |- 3380000 |- 1591361 |- 17 886 3g | Outsourced server - Lom
3150012 ‘Securily and Antivirus Protection N 8 100.00 R '8 100,00 | Software iicensing fees |_Licensing phased oul during the year per fenewal dates [_Budget ad) to accommodale MS project 365 ficensing on new
sstem used by PMU
3150011 Licensing Fees Software ol 483 359.61 - 545 080.00 |- 2437681 |- 521703.19 ! ikl
N f L A Prnting. olc [ Waste of paper 1esources |6+ W detaun printing
3000015 Printing and Consumables 174 603.86 99.003.66 |- 7736296 2164090 O e e i i
ny L DSTV |_n/a -an cancel subscrplion for TV in office and keep news channel
30000017 Subscrptions. 637447 1250000 |- 502175 7 SABS /vay TV license oniv
3003/004 q . 2827592 |- 000.00 o 0o |Boadr travel claims _Savings due to limited siltings _Limit ail sngagemem la Virtual as CHDA unable lo make
Travel e Othee-Baard = i . - Board chaimerson has high travel costs - al rave processed | payments on travel cla
i # rd trave!
3003/002 g;v: Accomedation, CarHire and Flights - | 45299837 |- 6000000 o 60 000 00 Tor Ady Minin this year
5 Stalf travel [“Savings due fo limiled sillings [_Limit all engagements (o virtual as CHDA unabla fo make
3000020 aveh Accomodation, Cartire and Flghis 1. 37757120 |- 7000000 - 4 _Board chaiperson has high travel costs - afl travel processed. |payments on travel claims
for Adv Minin this vear
Travel - Staff = 111 011.45 =
30041001 Domestic Daily Allowance n 15584.36 |- 1000000 |- 3510921 2510921 Stalf ravelond 5+7  |_n/a |_Cosl cantammentTo save - vifual engagements and uss of
ve hont e Koreina




[Domestic Milegac

i s 1 st e

TOTAL GENERAL AND ADMIN EXP |- 10117 28945 |- 5 699 584.96 355709847 |- 2342 486.49 | Admin expenses wera cul (o 5% after final budgel ap
os conlainmen efos have iinal e a5 expemﬁ(wu al midyear al 81% - Key expenses rslate (o board expenditre ICT and connectivly. as well as audit
58% 100% 0% | 40% and logal
[REPAIRS TOSTE
17 [Repairs and Maintenance - Computers. R il Repairs and mainlenance,  |_n/a i
3150099 | 45 |Equoment i il 3141125 | ovctusing tractor oquipment _Waintanance piars in place for vahicles and buiding
" L R _ R |_Focus on reducing malicious/imegcligent damage by imposing
3150/005 Repairs and Maintenance - Furniture lties on responsible staff as consequence man o
3000/026 Repairs and Maintenance - Vehicles - - 20000000 14264.07 |- 185735.93 processes
3250/004 Reoars and Maintenance - Bulldinas 101 000 00 3386650 |- 67 13350
I TOTAL REPAIRS AND MAINTENANCE 341000.00 50719.32 |- 290 280,68 | R+M oxpenses wors cul (o 54% after final budgel approval
% 100% 5% % Cos! containment effors in place, and assals only repaired as and when required - there is focus on effective use of assels
TioN
DA - IMPAI] T - - | Assel depn expense |_depn under-provision due to non-facloring of GMC tractors | _Obsolate assels taken off the insurance policy and FAR
Depreciation - Office Eouin - 1300000 78156567 | 768555 07 and Molleno factory burking in FAR al budgeing slages |_New items o FAR added to isnrance policy
Deoreciation - Comouter Eouio. - 25007665 4362035 |- 215 456 30 |_There wil be a shortfall in depreciation exp for L+8, and |_Budgel adj lo accommodate the additional dep costs
3700/003 |CHDA Deoreciation ~Vehicles - 200000,00 P S 000,00 Machinery
|3700/006_ D - Office Building = - 432 184.97 29602347 |- 136 161.50 |_The agency wishes to get to a stage where the monthly
3700/004 HDA Deoreciation - Intangibles B 10769399 17882504 7113105 epn'n expenditure is cash-backed as a deposit against an
3700/007 CHDY Machinerv - 7402 390 58 asset fund future CAPEX and
TOTAL DEPRECIATION AND 10N EXPENSE |- - 101195561 3102455.36 2090 499.75 | Depn adjusled to 84% afler budgel ap
% 100% 07% I ‘[ There is a shortfall as OMC assels /ﬂﬂmOﬂ to PPE and Molteno factory to FAR not included - need to adjust at midyear
EXPENDITUR
- - - 17775561 - I 177 755 61 | Asset replacement [_Poor reserves amacm.q abilly o build an assel finance [_Collection account for agency fees from 1172021
- - - - reserva account _Financial tumaround plan and cost-containment
B 20820000 — - 208 200.00 _Own revenue generation strategy
p - 600 000.00 - - 500 000 00
CAPEX / TOTAL ASSET FINANCE RESERVE B - 085 955.61 - |- 985 955.61 [AFR account adjusted down lo 15% affer budgel approval as bulk of surpius funds generaled from own revenua and savings channelied ta fund infermally fanded
o,
15% 100% 0% 100% Tha AFR wil fund CAPEX, and fo date, no movement as thers a7 no reserves to build the asset replacement raserva account
[EMPLOVEE COSTS
Basic and allowances | _Key cos! dnver of agency where staff cosls make up almost  |_Delay filling of vacant pocitions
60% of ops budgel |_LED contractors trminated end 12/2021
|_Highor number of interns engaged to what was planned _awC tant increase
|_QMC ops staff costs included in agency employes budget | Limit on overtime worked
33000004 Salanes and Wages - CTC i - 13298 267.09 926178880 and center nc yet bnzekmg ovon lu cover awn salary bill |_Phasing out non-cors functions and making use of shred
|_Salary b not ¢ ved udget - delays in other | services with CHDM.
o . becunung mors et fo mect payroll | Delay SALGBC waga increase
Leave payrout / encashments |_Nol funded and agency unabie (o payoul leave days to staff | _Mandatory taking leave days or eise they fapse to reduce leave
Leave accrual " 2] = » habiiity
[Performance inceniva Provision nol funded |Delay PHS payments
Performance bonuses: - - - |_Poar agency performance and negative audit outcome from | _Find other methods of rewarding staff performance
20
[Acting allowances @ 10% _Special leave and vacant positions that cannol be filed have |_Budgel ad) to cover overspand and il acting (o key staregic
3300/014 Acting Allowance Expense 3 o 88237.24 9823724 basc for extended penods Increased exp on acting allowance positions
|Empioyer contribution plans |_Nol sustanable to subsidise 60/40 on medical aid |_Reduce medical and provident conltnbutions by 50%
3300010 Staff Benefits - Medical Aid - - 79256751 449 165,50 Not sustaiable to contribute 10% o retirement |Engage staff on beneft changes in 01/2022 and amend
Contractual obligations to making changes contracts, with clear focus on staff reterition - incentivise staff to
3300011 - 66901525 own contnbution by linking employer contribution lo
|3300/006 - 96 000.00 4319815 |- 52 803 85 individual contnbution
33001005 156 00000 3388897 |- 22111.78
3300020 [E———— o m 6 000,00 = 000,00 | LONG Service awards [_None planned dus o cashilow E.:;T/ ;:lema‘li melhods of rewarding long service as opposed fo
TOTAL EMPLOYEE COSTS - - 21116 117,09 10 655 291.16 |- 10 460 825.93 Emwyee costs cul o 86% after budget apf
cuts in budgel, agency baltling to rms( paym/l commitment each month
86% 100% 50% 50%
 TOTAL OPERATIONAL EXPENDITURE [- - 29354 61227 17 365 561.24 |- 11 989 051.02 admin cosls & <ot
‘ 8% 100% 9% a1% Sobak ] 8%
TOTAL EXPENDITURE 14452492352 |- 76 731 850.34 |- 101899727, 75 167 877 46 | The agency is currenty in & position of Gver-spending agsint budgetied fiv ftems and Cost-containment Sforts are ot werking 1o 5ave on expendiire
[ oow [ wm | 3%
Total external arant income:
8 Total external prolect exnenditure: &
Theretical Unspent Grants
Total Income own revenue aen:
Total internally funded programs: s
Total oos/ admin exoenditure: =
| Theoretical Surolus / Deficit Untundoo surptus. as most inccm set-of saamnst eauvalent mavemen in aran! expandture

Ne Gash-backed unspent rants, o

to overspending on cilical budaet vates
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