[CARISHANTDEVELOPMENT AGENCY |

[BUDGET vs ACTUAL EXPENDITURE STATEMENT |

|As at 31 December 2018

SAGE EVO GL Original Budget Year To Date Revised Budget i | .
ACCOUNT ACOUNT DESCRIPTION e e Balance 2018/19 Difference Reasons for Variance
1000/001 CHDA - Operational Grant - 20 680 000,00 |-  8581900,00 [- 12098 100,00 |- 20 680 000,00 -
1000/004 CHDM - Bursary Administration Grant - 2 500 000,00 |- 228 474,21 |- 227152579 |- 3160 642,00 660 642,00 | Roll over
1000/007 CHDM - Irrigation Schemes Grant/ Mechanisation Centre }- 3 000 000,00 |- 2 096 752,00 |- 903 248,00 |- 3000 000,00 -
1000/008 CHDM - Inv Promo/SMME Development Grant - 148 592,81 148 592,81 |- 511 439,00 511 439,00 | Roll over
CHDM - Livestock Improvement Grant ; 35 995,81 3599581 [- 2600 000,00 2 600 000,00 | NeW Project added during
the financial year
1100/009 DRDAR-Management of Irrigation Schemes - 2889 270,00 |- 1501 637,78 |- 1387 632,22 |- 3814 248,00 924 978,00 | Roll over
1100/002 DEA - Lukhaniji Waste EPIP Grant - 21 591 360,00 |- 8641124,79 |- 12950235,21 |- 23 235613,00 1 644 253,00 | Roll over
The agency through
1200/005 Mechanization Center Operating Income - |- 53223894 532238,94 |- 1000 000,00 1000 000,00 |OPerazation ofthe
Mechinasation centre is able
to realise income
Additional Funding of R
1100/001 CETA-Learnership and Internship and Bursaries - 660 000,00 |- 193 759,43 |- 466 240,57 |- 2310 000,00 1 650 000,00 |1650 000.00 for CETA
apprenticeship
- 51320630,00 [- 21960475,77 |- 29360 154,23 |- 60 311 942,00 8991312,00 'nereasedueto roll Overs
and New Projects
1200/06 CHDA INCOME - DONATIONS RECEIVED - 22 500,00 22500,00 |- 30 000,00 30 000,00 (:Ré’éz"f’zlvsgl'l’a“"”s for the
2750 CHDA INCOME - INTEREST RECEIVED - 566 320,00 |- 221 195,19 |- 345 124,81 |- 566 320,00 -
- 566 320,00 |- 243 695,19 |- 322 624,81 |- 596 320,00 30 000,00
2720 CHDA INCOME - TENDER FEES - 15 000,00 |- 19 000,00 4000,00 |- 25 000,00 10 000,00 | iOre tenders were received
due to split of DEA project
1200/001 CHDA INCOME - Other Income - 14 938,94 14 938,94 |- 30 000,00 30 000,00 |, NeW - Accomodating other
income like insurance claims
DEATEES are also plougned |
back to the project therefore
we have keep them under
project therefore the agency
2700 CHDA INCOME - AGENCY FEES - 1478 365,08 - - 1478 365,08 |- 500 000,00 |- 978 365,08 [fees are reduces. We only
realise agency fees in the
third quarter when we have
received all the finds from the
fundare
- 1 493 365,08 |- 33 938,94 |- 1459 426,14 |- 555 000,00 |- 938 365,08
- 2 059 685,08 |- 277 634,13 |- 1782 050,95 |- 1151 320,00 |- 908 365,08
- - |
CHDA EXPENDITURE
- - |
3300/004 Salaries and Wages - CTC 12 277 662,30 5 961 887,89 631577441 | 11612 847,48 664 814,82 rg;‘;rne;is:ng“e to
3300/002 Performance Bonuses 1008 900,00 1014 469,14 |- 5 569,14 1014 469,14 |- 5 560,14 | Accomodating the shortfall in
the provision made
3300/013 Leave Accrual Expense 183 473,24 197 541,60 |- 14 068,36 200 000,00 |- 16 526,76 | Overspending due to
resignations
Increased budget to
3300/014 Acting Allowance Expense 5 715,68 3646,17 2 069,51 160 000,00 |- 154 284,32 |2¢commodate the people
who will acting on the vacant
positions
13 475 751,23 7 177 544,80 6 298 206,43 12 987 316,62 488 434,61
3300/010 Staff Benefits - Medical Aid 572 895,83 224 963,70 347 932,13 553 368,33 19 527,50 | Decrease due to
3300/011 Staff Benefits - Provident / Pension 872 244,90 418 636,57 453 608,33 853 789,06 18 455,84 | Decrease due to
3300/006 Statutory - UIF Levies 28 435,05 21 144,82 7290,23 39 418,75 |- 10 983,70 b%'gq"ef’f:de”"“s'y under
3300/005 Skills-SDL Levies 7 309,75 - 7 309,75 7 309,75 - ]
1480 885,53 664 745,09 816 140,44 1453 885,89 26 999,64
14 956 636,75 7 842 289,89 7 114 346,86 14 441 202,51 515 434,24 Savings due to vacant
- - [
3000/003 Audit Fees - Internal 514 545,00 377 732,86 136 812,14 755 465,72 |- 240 920,72 | Budget was finalised prior
Management have identified
a need for security in the
office overnight and on
3250/007 Security Expenses - Office 20 000,00 80 885,04 |- 60 885,04 170 000,00 |- 150 000,00 |weekend due to many
electricity outages which
might put the organisation at
risk
534 545,00 458 617,90 7592710 925 465,72 |- 390 920,72
- - [
3000/001 Accounting Fees 11 161,72 8 400,00 2761,72 11 161,72 -
Anficipated shortfall Tooking
3000/005 Board - Fees 631 200,00 333 500,00 297 700,00 667 000,00 |- 35 800,00 [at the current expenditure
trend
2250/007 Consulting 1144,28 - 1 144,28 1144,28 -
3000/008 Board - Secretariat and Admin 258 614,21 178 275,00 80 339,21 258 614,28 |- 0,07
3300/003 Recruitment Costs 10 000,00 - 10 000,00 10 000,00 -
3000/014 Legal Expenses 50 000,00 ; 50 000,00 30 700,00 19 300,00 | VO anticipated legal
expenses so far
3300/017 Relocation of staff 44 646,88 - 44 646,88 44 646,88 -
1 006 767,09 520 175,00 486 592,09 1023 267,16 |- 16 500,07
- - [
3150/010 Repairs and Maintenance - Office Equipme 1328,84 - 1328,84 1328,84 0,00
3150/009 Repairs and Maintenance - Computers 698,53 - 698,53 698,53 |- 0,00
3250/005 Repairs and Maintenance - Furniture etc 420,80 - 420,80 420,80 -
This is mostly coverd by
3000/026 Repairs and Maintenance - Vehicles 7 720,12 8334,42 |- 614,30 16 668,84 |- 8 948,72 |other income from insurance
claims




The building is fairly new
3250/004 Repairs and Maintenance - Buildings 50 000,00 8 055,46 41 944,54 40 000,00 10 000,00 |does not have any repairs so
far
60 168,30 16 389,88 43 778,42 59 117,01 1051,29
3300/019 Staff Gifts and Welfare 7 500,00 4 465,30 3.034,70 7 500,00 -
3300/009 Health and safety 10 520,00 109,53 10 410,47 5 000,00 5 520,00
3000/019 Sundries 2 099,79 - 2 099,79 1 000,00 1 099,79
2250/001 Annual Report 73 640,00 5 946,67 67 693,33 73 640,00 -
2250/002 Strategic Projects 21 040,00 - 21 040,00 10 000,00 11 040,00
2250/003 Corporate Research Knowledge Mngt 10 520,00 - 10 520,00 - 10 520,00
2250/004 Conference and Visits 65 849,65 32 799,13 33 050,52 - 65 849,65
2250/005 Stakeholder Engagement 37 428,14 2 800,00 34 628,14 20 000,00 17 428,14
2250/006 Strategic Planning and Review 78 132,04 - 78 132,04 50 000,00 28 132,04
3200/001 Advertising and Marketing 53 925,63 61 998,61 |- 8 072,98 78 925,63 |- 25 000,00
3200/002 Brand Promotion 180 000,00 88 419,31 91 580,69 145 000,00 35 000,00
3000/002 Audit Fees - External / AG 1 134 589,36 961 652,57 172 936,79 1 034 589,00 100 000,36
3000/004 Bank Charges 34 568,45 20 272,84 14 295,61 40 568,00 |- 5 999,55
3150/006 Photocopier Rental 84 160,00 35 161,50 48 998,50 70 323,00 13 837,00
3000/027 Fuel 88 772,98 93 313,15 |- 4540,17 150 000,00 |- 61 227,02
3000/028 Entertainment 140 000,00 83 851,57 56 148,43 140 000,00 -
3150/001 Courier and Postage 2 016,35 1490,81 525,54 3000,00 |- 983,65
3150/002 Telephone and Fax 300 000,00 73 065,73 226 934,27 146 131,46 153 868,54
3150/005 PABX Rental 53 297,97 |- 53 297,97 105 000,00 |- 105 000,00
3150/004 IT Support Expenditure 250 000,00 19 400,94 230 599,06 150 000,00 100 000,00
3150/007 Intranet - Staff Portal - - - - -
3150/012 Security and Antivirus Protection 5 000,00 3500,00 1 500,00 5 000,00 -
3150/003 Internet and ADSL 85 000,00 33 304,99 51 695,01 70 000,00 15 000,00 | Others revised up or down
3150/011 Licensing Fees Software 340 000,00 28 009,38 311 990,62 340 000,00 - looking at the following
3150/008 Website Maintenance and Hosting 2 400,00 532,00 1 868,00 1 600,00 800,00 1. Expenditure threads to
3000/012 Insurance Expense 166 347,29 89 957,12 76 390,17 179 914,24 |- 13566.95 | yate 2
3000/007 Board - Training and Development 50 000,00 - 50 000,00 50 000,00 - Further split of the votes
3300/008 Staff Training and Development 200 000,00 141 698,26 58 301,74 200 000,00 -
3555/000 Board tools of trade 40 341,04 86,09 40 254,95 30 000,00 10341,04| O Decrease some of the
3250/001 Electricity and Water 120 000,00 42 941,59 77 058,41 100 000,00 20000,00 | operational costin trying to
3250/003 Rates - Office 28 833,22 3953,70 24 879,52 21 000,00 7833,22 contain sosts
3000/015 Printing and Consumables 220 920,00 111 689,98 109 230,02 220 920,00 -
3000/017 Subscriptions 4 069,22 16 704,35 |- 12 635,13 33.000,00 |- 28 930,78
3000/006 Board - Travel and Other 153 425,70 85 573,46 67 852,24 113 425,70 40 000,00
3003/001 Board Accomodation 12 757,25 30 535,07 |- 17 777,82 60 000,00 |- 47 242,75
3003/002 Board Air Travel 105 200,00 54 337,11 50 862,89 105 200,00 -
3003/003 Board Car Rental 18 130,69 10 577,64 7 553,05 20 000,00 |- 1869,31
3000/020 Travel and Accomodation 207 537,07 163 892,82 43 644,25 200 000,00 7 537,07
3004/001 Domestic Daily Allowance 126 240,00 19 402,00 106 838,00 50 000,00 76 240,00
3004/002 Domestic Food & Beverage 10 520,00 1840,71 8 679,29 7 000,00 3520,00
3004/003 Domestic Incidental Cost 2104,00 591,00 1513,00 |- 1 513,00 3617,00
3001/003 Domestic Car Rental / Domestic Car Rental 52 917,96 29 493,31 23 424,65 50 000,00 2917,96
3004/004 Domestic Millage 38 515,36 84 392,00 |- 45 876,64 100 000,00 |- 61 484,64
3001/001 Domestic Accomodation - - - - -
3001/002 Domestic Flights 315 600,00 58 291,74 257 308,26 200 000,00 115 600,00
3001/005 Domestic Railway Transport 7 795,32 - 7795,32 3.000,00 4 795,32
3001/004 Domestic Road Transport 12 992,20 12 461,97 530,23 20 000,00 |- 7 007,80
3001/006 Domestic Water Transport 5196,88 - 5 196,88 - 5 196,88
3002/001 International Travel - Accomodation 51 285,00 - 51 285,00 - 51 285,00
3002/002 International Travel - Air Transport - -
3005/001 International Daily Allowance 6 838,00 - 6 838,00 - 6 838,00
3005/002 International Food & Beverage 6 838,00 - 6 838,00 - 6 838,00
3005/003 International Incidental Cost 3 419,00 - 3 419,00 - 3 419,00
4 974 985,58 2 561 811,92 2413 173,66 4 409 224,03 565 761,55
- - [
3000/010 Cleaning Stores and Materials 47 837,91 26 016,95 21 820,96 47 837,91 -]
Total: Inventory 47 837,91 26 016,95 21 820,96 47 837,91 -
3000/013 Interest and Penalties Paid - - I
0 0 0
2000/002 CHDA - Value Chain - Crop Production 50 000,00 - 50 000,00 50 000,00 -
2000/003 CHDA - Value Chain - Livestock Developme 200 000,00 11 000,00 189 000,00 140 000,00 60 000,00 | Program underspending
2000/004 CHDA - Value Chain - Forestry Developmen - - - -
CHDA-'Social Facilitation - - - -
2050/000 CHDA - Investmemt Pro and SMME Development 100 000,00 - 100 000,00 70 000,00 30 000,00 | Program underspending
Program overspending due
2220/002 Skills Development and Career Exhibitions 150 000,00 192 120,19 |- 42 120,19 260 000,00 |- 110 000,00 |%© '€amership which required
trade es for 4 learners to
finalise their learnership
500 000,00 203 120,19 296 879,81 520 000,00 |- 20 000,00
2201 DRDAR-Management of Irrigation Schemes 2889 270,00 1501 637,78 1387 632,22 3814 248,00 |- 924 978,00 | Roll Over
2110/000 CHDM - Irrigation Schemes and Mechanisation Centre 3000 000,00 2 096 752,00 903 248,00 3 000 000,00 -
2205/000 CHDM - Livestock Improvement 35 995,81 |- 35 995,81 2 600 000,00 |- 2 600 000,00 | New Program
2220/001 CHDM - Bursary fund 2 500 000,00 228 474,21 2 271 525,79 3160 642,00 |- 660 642,00 | Roll Over
CHDM - Investmemt Pro and SMME Development 148 592,81 |- 148 592,81 511 439,00 |- 511 439,00 | Roll Over
2200/001 DEA - Lukhaniji waste project 21 591 360,00 8641 124,79 12 950 235,21 23 235 613,00 |- 1 644 253,00 | Roll Over
2235/000 and Bursaries 660 000,00 193 759,43 466 240,57 2 310 000,00 |- 1 650 000,00 | New Program
30 640 630,00 12 846 336,83 17 794 293,17 38 631 942,00 |- 7991 312,00
|
3655/000 CHDA - IMPAIRMENTS EXPENSE 2851,22 |- 2 851,22
3700/000 CHDA - DEPRECIATION EXPENSE - -
3700/001 Office Equipment 300 000,00 148 865,66 151 134,34 300 000,00 -
3700/002 Computer Equipment 280 000,00 150 622,24 129 377,76 280 000,00 - No Change
3700/003 Vehicles 210 000,00 103 998,93 106 001,07 210 000,00 -
3700/006 Office Building 650 000,00 305 525,83 344 474,17 650 000,00 -
3700/004 Intangibles 180 000,00 80 297,01 99 702,99 180 000,00 -
1620 000,00 792 160,89 830 690,33 1620 000,00 -
6250/010 Computers 50 000,00 66 911,59 |- 16 911,59 100 000,00 |- 50 000,00
7000/001 Computer Software 52 549,50 8 386,72 44 162,78 50 000,00 2 549,50 | Procurement of assets to be
6350/010 Furniture and Equipment 50 000,00 - 50 000,00 - 50 000,00 put on hold until July
6200/010 Vehicles 500 000,00 - 500 000,00 500 000,00
652 549,50 75 298,31 577 251,19 150 000,00 502 549,50
TOTAL EXPENDITURE 54994 120,14 25342 217,76 29 654 753,60 61 828 056,34 |- 6 833 936,20
- - |
Surplus/Defecit 1613 805 3104 108 |- 1 487 452 364 794 1249 011 |

67 879,81
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